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HISTORY

South Hadley has a long history associated witlalibs, beginning in 1802 with “Ye Social
Library of So. Hadley”. In 1897 the town establidreefree public library with depositories
located at the Center Village and South HadleysFall

Permanent buildings were constructed in the twlagdis at the turn of the 2@entury. A

private library foundation, the Gaylord Memoriabkary Association, was established in 1902 to
receive a bequest from William H. Gaylord. Thagmal building still stands at “the Center
Village” and operates as an independent publi@atipwith limited services and hours.

In 1906, Andrew Carnegie donated $10,000 for thentto construct a public library building in
“the Falls” section of town. A Colonial Revivakd brick building was designed by resident
William Skinner and the firm of Putnam & Cox. Theilding is located on a small point of land
at a five-way intersection. The original buildmgs expanded in 1974 with a single-level
addition of 5,100 square feet. Because of findmmmastraints, the original design of this
addition was curtailed to meet the projected 10-ye®ds of the town.

From 1968 to 1995, the South Hadley Public Libramg Gaylord Memorial Library operated
under a unified South Hadley Library System wita @aylord functioning as a branch library.
This association was dissolved when the town coaltbnger fully fund the staffing and
maintenance of two library facilities. . The TowhSouth Hadley continues to support the
Gaylord Memorial Library through a small appropoatapproved annually at Town Meeting.
The two libraries continue to cooperate with japbnsorship of programs.

As the main public library for the Town of Southdiay, the South Hadley Public Library
continues to meet the needs of citizens by progidiriull range of library services.




Mission Statement

The South Hadley Public Library is a vital commuymiésource where
residents become enriched, entertained, informed, @nnected to
ideas and information. A dedicated library stafoypdes current
collections, services, and technology for patrohalloages to discover
support in developing lifelong skills for personahd professional
improvement. The library is a unifying force inethcommunity,
bringing together differing ages, backgrounds, poohts of view in a
vibrant, comfortable and welcoming environment.



Assessment of User Needs

The Town of South Hadley is a medium size commuubpulation: 17,034) located in
southern Hampshire County in western Massachusktislocated on the east bank of the
Connecticut River, adjacent to the Holyoke Dam1785 the first navigable canal in the United
States began operating in “Falls Village”. Thedity is located in this same part of town, now
commonly referred to as South Hadley Falls or syfiphe Falls”.

The town has two distinct areas: The Falls is tlea &loser to the Connecticut River and harkens
back to the town’s industrial age of mills and istiy fueled by water power; The Center is
identified with Mount Holyoke College and tracesribots to the farming community and
academic campus. At the Center is an independdaticgibrary, the Gaylord Memorial

Library, which provides limited services on a spasidget.

The South Hadley Public Library serves a diversaroanity of users. Much of the housing in
the Falls consists of multi-family units and mitidsing built a century ago. The Center has seen
more growth of newer upscale homes as family faran&@ become residential subdivisions. In
addition to serving our own town, the library sexeelarge group of non-residents (mainly from
Chicopee, Granby, and Holyoke) who enjoy our gqualillection and service. Non-residents
make up 35.6% of our total circulation.

The library conducted a two-month community surivethe fall of 2007. Surveys were
distributed at the library, town hall, and senienter. The survey was also available online and
residents were encouraged to use this conveniettiosh@f responding. The library received
three hundred and fifty-seven responses (357) grayimuch useful information on how the
community uses the library, what our perceivedrgjties are, and where there is room for
improvement.

Question 1: How often do you use the South HadiéyliP Library?

In m_aklng our survey available Onllne' How often do you use the South Hadley Public Library?
the library made a concerted effort to Response Count

reach both regular and infrequent
library users. The majority of
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infrequent users of our library, they or more times
were often users of other public and
academic libraries. Residents of South Hadleyatenate to be in close proximity to many
guality public libraries as well as the acadenticdries of the nearby Five College Consortium
(UMASS-Amherst, Amherst College, Hampshire Collegmith College, Mount Holyoke
College).




Question 2: What current services do you use dilirery?

In many ways, the responses to this
qguestion mirror the library’s
circulation statistics. Adult books
(73.1%) proved the most popular
response, although this is somewha
misleading in that most responses
were from adults. Movies (58.4%)
was the other response chosen by g
majority vote. The third most
popular service was
Magazines/Newspapers (37.6%).
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These three represent parts of the

collection that have become traditional in mostliguibraries.

Several services that are quite heavily used, hothab Internet (27.5%) and Storytime (4.6%),
received lower totals and possibly reflect the fhat these users did not complete the survey.
The reverse holds true of Reference (22.8%) wisidteld in high regard by many but not
heavily used and perhaps shows a percentage higgeactual use.

In general, the community makes good use of theaan but the opportunity exists to promote
greater use of services such as programs, musessagand local history.

Question 3: Please choose the three most impataas the library should focus on.
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The choices to this question were
based on the American Library
Association’sPlanning For
Resultsservice responses. The
service responses reflect a
condensed overview of the basic
services most public libraries
provide. No single topic
emerged as a runaway priority
from survey responders. The
library’s traditional strong areas
of Current Topics & Titles and
General Information were two of

the top three responses. Three responses regafdut Services scored in the top five:
Children’s Services (39.1%), Support of School @utum (31.1%), and Teen Services

(25.8%). There is a lack of low-cost programmimigyouth in the community and the library
makes concerted efforts to serve children and te@mngen the high scores these topics received,
it may be necessary to examine and increase thpdugiven to these areas.

Question 4: Reqgarding the library, please indichffeculties or areas of concern to you.




One of the library’s most

glaring deficiencies is a lack of
parking. Located in a 200
residential neighborhood with
eight dedicated parking spots
and limited on-street parking, | 100
nearly three-quarters (74.2%) | ., _
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of everything in addition to
new services! In many ways, most of the issuesdain this survey stem from an outdated
facility. Noise Levels (12.5%), Study Space (15)1&nd Building Accessibility (6.3%) all
relate to building issues that will be addressethylibrary’s Planning & Design project. The
library collections have limited growth as the dinly is at capacity. Computer Availability
(14%) is an issue, especially at school vacatimesiwhen the library is filled with children.
Hours of Operation (18.1%) reflects the communitlesire to make more use of the library. In
the past, patrons have requested more evening [lmeysnd the three current evenings),
extended Saturday hours, and Sunday hours. Tia@ylibontinues to work with the town to
address budgetary issues that currently make eateimolurs unfeasible.

Question 5: Please indicate your age group.
The responses accurately reflect
the patrons we see on aregular | ;4
basis. Most patrons fall into the | 140
“Baby Boomer” category (43.5%), | %’
with smaller percentages older an¢ ¢,
younger. We were pleased to hav| so -
a significant number of teens and ‘2‘2 B
children (13.2%) contribute their o ‘ — ‘ ‘
ideas and comments. As the Under 18 19-25 26-40 41-65 66 & over
Boomers mature over the next

decade, the library (and town) will need to exasservices to an aging population.

Question 6: Additional Comments

The opportunity was given for people to make anjitamhal comments or to cover topics not
addressed by the survey. An unexpected, but pleassponse was the overwhelming support
for the library staff. Dozens of respondents warttof their way with praise such as

“Library staff is wonderful” “I love the staff!”

“Staff is courteous and helpful” “The people who work here are angels!”



Many people reiterated their feelings about parland noise levels within the building, while
others made suggestions for the collection such as:

“Need more large print books”

“Subscribe to monttmedical or nutrition
reports”

From some very specific constructive criticism aodnments, the library realizes there is much

room for improvement:
“I would use the South Hadley library more
often if the study space was better”

“The children’s area is not amenable to
those under 3 — no toys, too many
computers. Perhaps a special room could be
designated for playgroup/storytime for the
6-36 month set”

“Perhaps a code of conduct can be stated
for computer use. No swearing, proper
computer care, etc.”

“Can’t concentrate in library as noise level
is off the decibel charts for libraries!”

“I'd love to see that back room for yoga
classes, knitting circles, chess and bridge
classes, speakers, etc.”

Some of these comments also point to a lack of @wess regarding current programs and
services, as the library does offer regularly sabesdi knitting circles, speakers, and storytime.
Occasional programs have included chess clubsaated youth activities.

Finally, many recognized the levels of service gginovided by our library with limited

resources:
“I think the SHPL does an amazing job with
its limited resources”

“Your audiobook collection rivals and
surpasses many other libraries”

“This library is one of the best stocked for
its size”

“I live across from the library and am
always amazed at the amount of activity that
this library receives”

“I have found the library to be a wonderful
resource. Staff has been wonderfully helpful.
| was surprised, when moving to South
Hadley, what a very small book selection it
offered. We often go to Chicopee for a large
selection (though hands-down the staff is
more knowledgeable & helpful at South
Hadley; often making suggestions on things
| am interested in”

The positive feedback and constructive criticisonirour community will form the basis of
expanding the many services that are already popatafurther developing programs and

services in need of improvement.



Planning Methodology

The South Hadley Public Library’s previous Long BarPlan was written in 2002. Since that
time there has been a large turnover of staff anghtened expectations of our patrons. After
being awarded a Planning & Design Grant from thesddahusetts Board of Library
Commissioners in 2007, there was a recognized foeednew strategic plan that would carry
the library through the planning of an improveddity facility. A representative group of library
staff, trustees, and community representativesosganized for the purpose of writing this plan.
The committee used a hybrid process combining wadts and procedures from the following
guides:

o Long Range Planning: A How-To-Do-It Manual for Labians
(Neal-Schuman Publishers, 1994)

o0 The New Planning for Results: A Streamlined Appnq@t.A, 2001)

o Strategic Planning: A How-To-Do-It Manual for Lilmans
(Neal-Schuman Publishers, 1990)

Committee members were given “homework” and baadkgdanformation to prepare them for
the deliberations of each meeting. The group tiseNewPlanning for Resultsbrary service
responses as a springboard toward developing gadlsbjectives.

Staffing and space limitations proved frustratisgl®e committee examined issues identified in
the survey and the ability of the library to mdedge needs. This was especially true when
discussing the “Commons” and “Formal Learning Supservice responses. Feedback from
the community survey identified a need for theseises that the library is currently unable to
provide. In an ideal setting, additional spacel¢de allocated for expanded services, and staff
could be assigned to new functions. Focused seresponses were adapted to meet the ability
of the library to best serve the public, includthg incorporation of some “Commons” and
“Formal Learning Support” related goals. The ssrviesponses chosen were:

General Information — a library that offer&eneral Informatiorhelps meet the need for
information and answers to questions on a broayarftopics related to work, school, and
personal life.

Current Topics and Titles — A library that provide€urrent Topics and Titlelelps to fulfill
community residents’ appetite for information abpapular cultural and social trends and their
desire for satisfying recreational experiences.

Lifelong Learning — A library that provide&ifelong Learningservice helps address the desire
for self-directed personal growth and developmenpglortunities.

While the library will continue to serve a diversemmunity with a broad range of services and
programs, it recognizes that the above-mentionadces will receive heightened priority.



Goals & Objectives

General Information— a library that offers General Information helpget the need for
information and answers to questions on a broa@ywof topics related to work, school, and
personal life.

1. GOAL — The community will recognize the library as ars® of authoritative and
professional information assistance.
a. OBJECTIVE - The library will conduct a marketing campaigmad at informing the
community about the resources and services avaikttiheir local library.
b. OBJECTIVE - The library will work with other local librariggcademic, private,
school) to promote and explain the range of libisegvices available to the community.
c. OBJECTIVE - The library nonfiction print collections will bgeeded annually to
insure timely materials.
d. OBJECTIVE - The library will conduct targeted community astch (e.g. business
community, historical society, senior center) tlglospeaking engagements, targeted
promotions, and specially-themed programs.
e. OBJECTIVE - The library will collect, preserve, and assiatrpns with the use of
local history resources.

2. GOAL — The library will provide current and state-oétart technology to meet the
informational and personal needs of the community.
a. OBJECTIVE - The library will conduct an annual technologyentory to identify
obsolete equipment and schedule regular upgrades.
b. OBJECTIVE - Library staff will attend technology workshopsdarainings to keep
current with patron needs and the technology optionmeet those needs.
c. OBJECTIVE - The library will make increasing use of wirelésshnology to expand
the capabilities and number of public computer wtakons.

3. GOAL - Students of all ages will be provided with assise, guidance, and materials
pertinent to their school curriculum needs.
a. OBJECTIVE - Library staff will meet at least annually witthetir academic and
school colleagues to discuss ways to improve concation and mutual assistance.
b. OBJECTIVE - The library will sponsor an annual event for leschoolers that
provides a forum for discussion and introductiofiicary resources.
c. OBJECTIVE — The Massachusetts Curriculum Frameworks willtieed as a tool
for collection development in the children’s cotiea.
d. OBJECTIVE - All library staff will be trained in basic youservices so that students
will be provided with informed assistance anytirhe tibrary is open.

Current Topics and Titles- A library that provides Current Topics and Tstleelps to fulfill
community residents’ appetite for information abpapular cultural and social trends and their
desire for satisfying recreational experiences.

1. GOAL - Patrons will enjoy a library collection thatcsrrent, relevant, and meets their
personal needs and interests.



a. OBJECTIVE - The library collection will continue to focus popular materials
through regular evaluation of bestseller lists, @uginners, standing order plans,
circulation trends, and patron suggestions.

b. OBJECTIVE - The library will monitor new and emerging metbamats through
attendance at professional conferences, meetifgwsiidor representatives, serving on
committees of affiliated library organizations, fassional reading, and monitoring the
needs and requests of library patrons.

2. GOAL - Patrons will enjoy the library as a destinationrecreational programs.
a. OBJECTIVE - The library will hold fun family programs duririge February and
April school vacation weeks.
b. OBJECTIVE - The library will sponsor an annual film series &dults.
c. OBJECTIVE - The multi-purpose room will be modernized toateea comfortable
and welcoming space for public programs and otbereational uses.

3. GOAL — The library will be a forum where the commuretygages in cultural, intellectual,
and social experiences.
a. OBJECTIVE - The library will sponsor at least six adult prags annually related to
popular topics and culture.
b. OBJECTIVE - The library will develop and support an adulobaliscussion group
that meets at least eight times annually.
c. OBJECTIVE - The library’s multi-purpose room will be advedd as a public
meeting place for community groups.
d. OBJECTIVE - The library will keep copies of local governmearformation (reports,
minutes, regulatory information, etc.) of intersthe general public.

Lifelong Learning — A library that provides Lifelong Learning semibelps address the desire
for self-directed personal growth and developmenfalortunities.

1. GOAL - Young children and their parents will develolfelong love of reading and learning
through library materials and program.
a. OBJECTIVE - The library will create a child-friendly playes where children can
relax and/or enjoy library materials.
b. OBJECTIVE - The library will hold weekly storytimes for pawolers.
c. OBJECTIVE - Library staff will annually visit local elememiaand preschools to
introduce children, parents, and staff to librarggrams and services.

2. GOAL - Teens will be provided with materials and seggithat help develop social and
cultural skills to aid in the transition to adulteh
a. OBJECTIVE - The library will hold at least four teen progaannually.
b. OBJECTIVE — The Young Adult collection will be weeded anryab insure a
current and timely selection of materials.
c. OBJECTIVE - The library will sponsor a Teen Advisory Boaodsblicit input on
library services.



3. GOAL — Twenty- and thirty-somethings will reconnectlte library’s relevant programs,

services, and materials.
a. OBJECTIVE - The library will create profiles on online sdamtworking sites to

promote library services to a broader audience.
b. OBJECTIVE - The library will produce public relations matdsiaimed at
promoting specific programs and services to the g@up.

4. GOAL - Baby boomers and seniors will have access tgranss and services that meet their
social, intellectual, technology, and personal seed
a. OBJECTIVE - The library will produce public relations matdsiaimed at promoting
specific programs and services to this age group.
b. OBJECTIVE - Library staff will work with the Senior Centdrpomis Village,
Lathrop Village, Newton Manor, Hubert Place, andeotorganizations to create learning
opportunities related to library materials and s=y.



Approval of Governing Board

At their meeting held September 2, 2008, the Tasstd the Public Library for the Town of
South Hadley voted unanimously to accept this &giatPlan for the years FY2010 to FY2015.
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South Hadley Public Library
2007 Quick Survey — Please return by December §%

Flease take the time w0 complete the following brief survey by circling vour responses, Your answers will
help us plan for improved and expanded library services. PLEASE CIRCLE YOUR ANSWERS or visit

our website Ww w.shadleylib. or g to complete the survey online. Thank you

1. How often do you use the Sourth Hadley Public Library?

Weekly or more I Monthly | Few times per year | Mever

If never, why; are there other lacal libraries that you visit?

2. What current services do vou wse at the library (circle all that apply)?

Adult Books Youth Books Internet ACompulers Programs/Speakers
Maovies Youth Movies Music on CD Museum Passes
Adult andin-boolks Youth Audio-books Reference Other,
Local History Story Time Magarines/ Newspapers

3. Please choose the three most important areas the library should focus ons

Current topics & titles Children's Services Career/ Job Information Computer raining
- T Teen - : ; CommuEnity
General information i Giovernment Information : ;
Services meeting space

. g & o . " Other:

Cultural awareness RHRPET. of el Consumer Information
curriculem
Literacy/Tuloring Independent Learning Local History

4. Regarding the library, please indicate difficulties or areas of concem to vou:

Parking Lot Library Materials [books, etc.) Study space or seats
Noise Levels Staff Assistanoce Computer Availability
Haours of Operation Building Acoessibility Oxher:

5. Please indicate your age gnoup:

Under 18 1925 2640 41 -85 66 & aver

6. Please wse the back of this page for any additional comments. Thank von for vour time.

Please retum to the library by December 8, 2007 you may

Use the bookdrop

Leave it al the front desk

Mail vour response to the library at 27 Bardwell Street, South Hadley MA 01075

Complete the survey online at www shadleylib.org

a = 8 @

Crwforead: [F you would like a personal response to any comments or concerns, please give us the best way
1o reach you: NAME: Phone/Email’ Address:




SHPL: Who Uses the Library — What They Use

WHO

USES WHAT

Seniors / Empty Nesters

Large Print
Bestsellers
Copier
Magazines
Audiobooks
Adult Non-fiction
Internet
Investment Information
Movies
Socialize
Assistance from staff
Programming
Inter-Library Loan
Reference
Adult fiction

Homeschoolers

Copier
Internet
Socialize
Juvenile Nonfiction books
Programming
Museum Passes
Inter-Library Loan
Reference
Homework/Study area

Preschoolers

Movies
Socialize
Programming
Museum Passes
Storytime
Picture books

Students (K-8; Special Ed.)

Copier
Magazines
Internet
Movies
Assistance from staff
Juvenile Nonfiction books
Programming
Reference
Juvenile Fiction
Juv/YA audiobooks




College Students

Copier
Magazines
Adult nonfiction books
Internet
Movies
Assistance from staff
Inter-Library Loan
Reference
Adult fiction books
Music on CD
Homework/study space

Teens

Bestsellers
Copier
Magazines
Adult nonfiction
Internet
Movies
Socialize
Nonfiction Juvenile books
Programming
Inter-library loan
Reference
Adult fiction books
Juv/YA audiobooks
Music on CD
Homework study/space
Young Adult (YA) books

Tutors & Students

Copier
Reference
Homework/study space

Professionals & Commuters

Large Print
Bestsellers
Copier
Audiobooks
Adult nonfiction books
Internet
Investment information
Movies
Socialize
Programming
Inter-library loan
Reference
Adult fiction books
Music on CD




Parents & Caregivers

Bestsellers
Copier
Magazines
Audiobooks
Adult nonfiction books
Internet
Movies
Socialize
Assistance from staff
Nonfiction Juvenile books
Programming
Museum Passes
Interlibrary loan
Reference
Storytime
Picture books
Adult fiction books
Juvenile nonfiction books
Adult fiction books
Juvenile fiction books
Juv/YA audiobooks
Music on CD

Teachers & Librarians

Adult nonfiction books
Assistance from staff
Juvenile nonfiction books
Reference

Locals

Large Print
Bestsellers

Copier

Magazines
Audiobooks

Adult nonfiction books
Internet

Investment information
Movies

Socialize

Assistance from staff
Programming

Museum passes
Interlibrary loan
Reference

Adult fiction books
Homework/study space




Local historians & genealogists  Copier

Magazines

Adult nonfiction books
Internet

Assistance from staff
Programming
Inter-library loan
Reference
Homework/study space
Local history collection

Non-residents Large Print
Bestsellers

Copier

Magazines
Audiobooks

Adult nonfiction books
Internet

Investment information
Movies

Socialize

Assistance from staff
Nonfiction juvenile books
Programming

Museum passes
Inter-library loan
Reference

Storytime

Picture books

Adult fiction books
Picture books

Adult fiction books
Juvenile fiction books
Juv/YA audiobooks
Music on CD
Homework/study space
YA books

Local history collection

Seasonal/Single Purpose Copier

Magazines

Internet

Investment information
Assistance from staff
Programming
Reference
Homework/study




Shelter/Transitional housing Copier

Internet

Movies

Socialize

Assistance from staff
Programming
Juvenile fiction books

Music on CD
Homework/study space
RANKINGS:
Making Most Use of Library Services Most Used Sergies
1. Non-residents 1. Copier
2. Parents & caregivers 2. Internet
3. Locals 3. Programming
4. Teens 4. Reference
5. Seniors / Empty nesters 5. Adult nonfiction books
6. Professionals / commuters 6. Movies
7. College Students 7. Socialize
8. Local historians / genealogists 8. Inter-library loan
9. Students (K-8; Special Ed.) 9. Homework/study space
10.Homeschoolers 10. Assistance from staff




SHPL: SWOT Analysis

Strengths
STAFF

In-library resources
Inter-Library loan service

Community/patron support
<[ Hours of Operatio
echnology Assistance

Personal Service/Assistance

Diverse programs & services
Volunteers
Ease of contact: phone, Email
n
Location

Regional Library System & C/WMARS

|
<

Weaknesses
Facility; aging infrastructure
* Budget
Parking
* -
* Gaylord Memorial Libr
urs o er
ADA Accessibility
* Media access (newspapers, TV)

—S&e—e@ available space
Interne
* Teachers — cooperation & communication

Location
W' as “family place” only

Opportunities
* Business Community

OUTREACH & MARKETING

Ora-

L Schools — outreach

—[lntemet >
ale

Aeamo

Mount Holyoke College

Other nonprofits & community groups
A New Library

Reconnect 18-30 year olds to library

F nt
(( Friends of the Library <
0 i ith Senior Center

Threats
* Perception of library as outdated, obsolet¢
* Small town mentality

lord Memorial Lj

Economy
School budget costs

mn/retain staff
ter

Golf course deficit

D

@ues appear in multiple area

* |ssues that could be addressed by Outreach & &taudx

KEYS:

Strength = STAFF & Service/assistance

Weakness = Facility

Opportunity = Outreach & Marketing

Threat = Economy?



SHPL: Community Vision Statement

In the not distant future, residents will enjoy thowing “quality of life” issues

Who

Will Enjoy These Benefits

Young Families

Safe community
Great schools
Well-funded, progressive library
Affordable homes
Public transportation

Vibrant Business Community

Great places to eat
Local draws for crowds
Diverse business opportunities
Living wages
Affordable homes
Hotels
Public transportation

Municipal Government

Fairly-paid employees
Efficient & responsive government
Financially stable
2 districts merged to create 1 town
New Town Hall, Senior Center, Library
Affordable housing
Profitable golf course
Improved roads & sidewalks
Cutting edge technology
Falls redevelopment

Tourists

Enhance access & appeal to Canal Park,
Connecticut River, Mount Holyoke range, Old
Firehouse Museum, Skinner Museum, Mount
Holyoke College, Summer Theater, McCray's
Farm.

Public Transportation

Seniors

Volunteer opportunities
Recreational choices

Library & Senior Center

Easy access throughout town
Places of worship
Technology access

Medical facilities
Stores/shopping/restaurants

Youth

Teen Center

Places to “hang out”
Recreational opportunities
Technology access

Safe neighborhoods




Young Professionals / Empty
Nesters

Affordable housing
Recreational Choices
Technology driven opportunities
Safe community

Living wages







