Our New South Hadley Public Library:
An Overview of Needs and Plans
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A. Planning Process and Participation

In some ways, the library has been planning for this project since 1974. A 1967 Space
Needs Study completed by consultant Francis P. Keough, then Director of the Spring-
field City Library, recommended an expanded library with 16,000 to 17,000 square
feet. When the 1974 addition brought the total square footage to just 8,800 square
feet, the Board of Library Trustees and Director knew only the most immediate needs
would be met for a 10-year planning horizon. It wasn’'t a question of “if” a new building
program would be needed, it was simply “when”.

The present Library Director was hired in September 2006 with a clear directive from
the Library Trustees to pursue the best options for future expansion or construction.
Work began almost immediately on a Planning & Design grant application from the
MBLC,; the library was awarded a $40,000 grant on June 7, 2007.

To gather information for the library’s building program, the library staff was divided
into teams that visited 25 public libraries that had recently undergone renovation or
new construction. Using the MBLC “Building Analysis Worksheet”, South Hadley staff
interviewed the directors and staff at each library, examined public areas, and made
notes of both the positive and negative features. Over 500 photographs were taken.
The teams then gave presentations to the entire staff who reviewed the reports and
photographs to develop a list of “likes” and “dislikes” in library design. These ideas of
what a new South Hadley Public Library could become planted the seeds of our own
building program.

The Library Director wrote drafts of the Building Program with staff and Library Trus-
tees making comments and improvements to each draft. The third draft was reviewed
by two experienced Library Directors (Christine Bergquist of the Wilbraham Public Li-
brary and the late Emily Bader of the Springfield City Library) who provided invaluable
feedback to make a more complete document. Following additional comments from
the staff and Library Trustees, the fourth and final draft was approved on June 1, 20009.
On August 31, 2009 the Library Design Study Committee (LDSC) held its first meeting.
This advisory committee was appointed by the Library Trustees to incorporate commu-
nity input into the design of an improved and expanded South Hadley Public Library.
The roster of the LDSC includes two Library Trustees, six members of the community,
and the Library Director. The community members include the Friends of the Library’s
Past-President, the Chair of the town Planning Board, a member of the town Appro-
priations Committee, a parent and educator, and member of the town Historical Com-
mission. A high school student was a member until he left for college.

The LDSC reviewed the Library Building Program and made several improvements.
The LDSC also advised the Library Trustees on the selection of an Owner’s Project
Manager (OPM) and Architect. The LDSC defined the roles for the OPM and Architect,
advertised in the Central Register and local media, solicited and reviewed proposals,
interviewed selected applicants, and advised the Board of Library Trustees of their
choices. The Library Trustees appointed the OPM and Architects based on these rec-



ommendations.

The Town of South Hadley has two libraries that are open to the public. The South
Hadley Public Library is a municipal department of the town. The Gaylord Memorial
Library is an independent public library governed by a private Board of Trustees. Dur-
ing the summer of 2010 a five-member committee wrote a Comprehensive Plan of Li-
brary Services for the Town of South Hadley that focused on cooperation between the
staff and administration of both libraries. The committee included the Library Directors
of each library, a Trustee for each, and a community respresentative. This plan in-
cludes the following Goal & Objective:

GOAL 2 [of Comprehensive Plan...]:

Residents will enjoy improved public access to library materials and services.

Objective C:
The South Hadley Public Library will plan for construction of a new library facility.

FY12 Action: The South Hadley Public Library will develop plans and ex-
plore funding options for a new library facility through a Public Library
Construction Grant award from the MBLC and other funding options.

This Comprehensive Plan of Library Services was approved by the Trustee Boards of
the South Hadley Public Library on September 7, 2010 and the Gaylord Memorial Li-
brary on September 13, 2010 respectively.

B. Site Investigation

1) The present South Hadley Public Library is located on a small (less than 28,000
square feet) side street lot that has no expansion capabilities. Although we included
the current location in our site analysis, we worked with the Town Planner to identify
other locations in town that might be suitable for a new library. Nine locations were
identified and assessed for availability and viability. Materials reviewed included a de-
scription of the site and current uses, a full color aerial picture of the site, and a map of
the lot(s) relative to its surroundings. After evaluation and discussion, the Library De-
sign Study Committee determined that four of these sites warranted further investiga-
tion.

Each of the four sites was subjected to the same analysis by the design architects by
the members of the LDSC:
A visit to the site to understand its physical characteristics
Zoning requirements
An existing site plan
A site plan showing an outline of a new building and parking, conforming with
zoning requirements and the proposed library program

The LDSC, together with the Board of Library Trustees, held a public hearing for dis-
cussion of the four finalist sites. Close to 100 town residents attended the session and
freely provided their thoughts and suggestions. While a few individuals spoke in favor



of other sites, the vast majority of attendees supported the “Northeast Utilities” site.
After the close of the hearing, the LDSC unanimously and enthusiastically recom-
mended that same site to the Board of Library Trustees, and the Trustees unanimously
accepted that recommendation.

The LDSC made its recommendation to the Board of Library Trustees based on the

Northeast Utilities site’s overwhelmingly positive aspects:
The size and location of the site best meets the needs of the library program;
The presence of the library on this site supports the development objectives of
the town for the Falls neighborhood,;
The presence of the library on this site retains a valuable community asset for
the residents of this area of town, many of whom are elderly or must use public
transportation;
There are no public schools within the immediate neighborhood to offer after-
school library access to students. South Hadley High School is over 1 mile from
the proposed site, the primary school over 2 miles, and the elementary and mid-
dle schools roughly 3 miles;
The size and location of the site provides space for ancillary, outdoor community
activities (e.g., concerts, festivals, farmers’ markets), further enriching the
neighborhood and the town as a whole;
The NU location is just 1300 feet from the existing library, requiring minor travel
adjustments for existing users and easy rerouting of the public transportation
route.
The location of the site actively ties the town to the Connecticut River, at a posi-
tion overlooking the Holyoke Dam and just downstream from the location of the
first inclined-plane canal for commercial use in North America. Both historically
and visually, a public library on this site will serve as an inspiration to all resi-
dents of the town.
The location will be a visible landmark along the river and upon entering South
Hadley via the Route 202 Muller Bridge — a major community entryway.

The other three “finalist” sites were disadvantaged by the following characteristics:
The site of the present library does not provide sufficient acreage to support a 21
century library with sufficient parking and flexibility for future needs. Its side-street
location is not optimal in terms of access or visibility. Building a larger library on
such a small imprint would require multiple levels not keeping with the character of
the neighborhood.

Another potential site, while located in the Falls and sharing certain positive as-
pects with the recommended site because of that location, is in the 50-year flood
plain. The flood plain locale adds significant complexity and cost to site develop-
ment and accessibility. Additionally, the site is smaller, limiting flexibility for creating
exterior community space for library programs and public events.

The final potential site is located outside of the Falls which, while making it more
geographically central, would not provide the economic boost to the Falls and does
not offer an historical link for the community. The zoning requirements of the site
require deep set-backs and the large scale of the library would be out of character



for the neighborhood. Finally, the location is at an exceptionally busy intersection,
presenting hazards to pedestrians and turning traffic.

The Library Trustees, having unanimously accepted the recommendation of the North-
east Utilities site, brought the recommendation to the South Hadley Selectboard. With
Selectboard approval, the members of Town Meeting approved the site on November

9, 2010.

The recommended site for South Hadley’s new public library has been owned by
Northeast Utilities for many years. Until the time of our inquiry, there had been limited
interest in the property for at least 15 years. The 1.43 acre site is currently occupied
by two 1-story buildings which are vacant, but were once used as part of an industrial
complex. Neither building will be incorporated into the design of the new library.

The property is not located within the Natural Heritage and Endangered Special Pro-
gram Priority Habitat and is not in the flood plain. It overlooks the Holyoke Dam and
the site of a new park to be developed by Holyoke Gas & Electric.

The Northeast Utilities site is located at the northwest end of Main Street at its intersec-
tion with Canal Street as Main Street changes from a largely commercial and municipal
area to a more residential neighborhood.

Northward along Canal Street, the area includes single family homes, a new affordable
housing complex for seniors, a residential school for at-risk girls, and the town’s Bi-
Centennial Park overlooking the Connecticut River.

Moving south on Main Street, one encounters various commercial buildings with sev-
eral empty storefronts, a small popular breakfast and lunch restaurant, a church and
parish hall, a few vacant lots, and the municipal electric light department. Passing the
bridge that leads into Holyoke via Rt. 116, one sees a gas station, Town Hall and its
neighboring Police Station, an apartment complex, and the newly renovated and en-
hanced Beachgrounds Park. More residential areas continue past the Beachgrounds.
The general area is an older, established section of South Hadley that has struggled to
retain economic viability: most businesses in the neighborhood are modest. Main
Street and the intersecting Route 116 are well-travelled, public transportation routes.
Sidewalks throughout the area provide safe pedestrian travel.

The new library site provides 1.43 acres that allow for construction of a two-story build-
ing, parking for 62 cars, and room for future expansion. A green lawn area on the
north side of the lot will be landscaped for river views, outdoor programming, and com-
munity functions. This area is on grade with the rest of the site and would be used for
future expansion of the library, if needed.

Residents and library patrons who have been visiting the current library site since 1906
will find the new library only 1300 feet around the corner. The new library site occupies
a prominent location at the intersection of Main & Canal Streets, an active intersection
that provides access to municipal offices, senior housing, apartment complexes, and



Route 202. The new library will sit on a high bluff above the Connecticut River and be
a landmark for people entering South Hadley via the Route 202 Muller Bridge.

The proposed building complies with the zoning requirements as established by the
town for this zone and use. The use of a municipal facility in any zone requires a site
plan review, and preliminary discussions with the town planner have been included in
the design process. A letter from the Town Planner regarding compliance with the
town’s zoning bylaws is included in this application.

The new library site affords room for ample parking. A parking lot of 3 handicap and
59 general parking spaces will be designed adjacent to the building. The design of the
parking lot will allow for planting native trees and vegetation that will both offer shade
and enhance the appearance of the parking area.

The library’s Owners Project Manager and Architect, both with considerable experi-
ence in their fields, agree that there are no known conditions of the new library site that
would add significantly to the development costs or impact the use of the sight for a
public library. The zoning requirements and setbacks are a positive condition that
made this the preferred site in the selection process.

A geotechnical survey of the proposed library site was conducted by the engineering
firm of O’Reilly, Talbot & Okun Associates (OTO). Their findings show that the soils
underlying the site are similar, based on four (4) borings, and fall into two layers within
the depths of the bore holes, which reached refusal from 10 to 20 feet. Immediately
below the asphalt paving or topsoil layer is a layer about 5 feet deep of natural, dense
to very dense, fine sand and gravel with trace amounts of silt and coarse sand which is
suitable for typical concrete spread footings. Below that is a layer of medium to very
dense glacial till. Groundwater was encountered at 10 to 13 feet below grade. The site
is most likely not subject to liquefaction. A copy of the full OTO report is included in the
appendix.

There are two buildings on the library site that would be demolished as part of this con-
struction project. An Environmental Site Assessment reveals that both buildings con-
tain asbestos and lead-based paint, but not in quantities significant enough to signifi-
cantly impact the total project cost.

C. Building Program and its Relationship to the Pro ject

South Hadley’s Library Building Program was developed as more than a collection of
tables and figures; it represents lessons learned from over two dozen library site visits
and the collective vision of how the library will serve our community for the next gen-
erations of library users. Throughout the schematic design process, the adjacencies
and area relationships have figured into the building layout.

Using the research from our library site visits and the vision of our Strategic Plan, the
Library Director and staff compiled “best practices” that have been used at other librar-
ies and scaled them to our community needs. This included comfortable seating for



the public, efficient work areas for the staff, and clear sightlines for all. Libraries De-
signed for Users, written by Nolan Lushington and published by Neal-Schuman Pub-
lishers in 2002, was helpful in determining shelving capacities for the projected collec-
tion. Building Blocks for Planning Functional Library Space, published by the Ameri-
can Library Association’s Library Administration & Management Association in 2001,
was used to translate the furnishings and shelving into square footage.

The space allocations in the schematic design do not differ significantly from the library
building program. The initial building program called for a facility of 22,074 gross
square feet while the architectural plan calls for 22,783 gross square feet. This 3% dif-
ference in space can be found mainly in two areas: an increase in the space for adult
book stacks and an increase in the size of the main meeting room. These changes
represented adjustments made to the original building program based on feedback
from the architects and their experience with similar projects.

The new library will provide adequate space for the collection and services to grow ac-
cording to community needs. Collection size has been projected based on current col-
lection needs and a future collection that would meet a moderate-enhanced level of
services based on our 20-year projected population and the current Wisconsin Public

Library Standards.
Collection Projection
LA;ea | Current Euture | Notes
Teen 1076 5000
Child JJ 2979 9000
Child J 7218 9000
Periodical Subs 110 180 Adult 130, Teen 20, Youth 30
Movies 4711 7000 Adult 4000, Youth 3000
AudioCassette 607 0
AudioBooks 1484 4300 Adult 2000, Youth 1300
| Area | Current Future | Notes
Software 29 1000 Adult 500, Youth 500
Music 2373 4000 Adult 3000, Youth 1000
Large Print 1626 5000
Adult Ref 1509 1200
Adult NF 11564 15000
Adult Fiction 9688 18000
Local History 500 2500
| Total | 46,458 81,180 |

The collection service targets listed below are based on quantitative standards in-
cluded in the Wisconsin Public Library Standards. Reported for each standard is the
effort required to achieve basic, moderate, enhanced, or excellent levels of service in a
library with a service population of 18,679 people:



Basic Maoder- En- Excel-

Level Level Level Level
Volumes Held (Print) 53,957 63,260 74,424 93,030
Periodical Titles Received 153 180 216 246
Audio Recordings Held 2,419 2,977 4,279 5,954
Video Recordings Held 3,349 4,003 5,210 6,512
Hours Open per Week b6 59 62 65
Materials Expenditures $66,98 $83,727 $93,960 $115,54
Collection Size (Print_Audio & Videa) 161 400 70 703 83 727 102 333

Under these standards, the projected future collection would meet a moderate-
enhanced level of services for South Hadley’s projected 20-year growth in population.

D. Discussion of Project Design

The new South Hadley Public Library will move to Main Street, overlooking the Con-
necticut River, the Holyoke Dam and America’s first navigable canal. The new library is
designed to recall South Hadley's heritage as a mill town, combining traditional mill ar-
chitecture with modern library design while reconnecting the community to the river.
The new library is a two-story, masonry and steel building with larger windows facing
south towards the falls and river. The building is designed as a compatible addition to
the adjacent South Hadley Canal Historic District, a State and National Register His-
toric District.

The first floor houses the meeting facilities, circulation desk and work spaces, new
books and audio visual collections, the Children's Library and Storytime Room. Entry
to the building is on grade and close to the parking lot, making access easier for all.
Upon entering the building, patrons will be in the entryway that connects the meeting
rooms with the main library. These rooms are available to community groups and
events and will be available after hours. Also in this lobby area are accessible rest-
rooms, some café style seating where patrons can finish a drink or use their wireless
device, and a display area for the library’s used book sale and other fundraisers or in-
formation.

The circulation desk, new materials displays, and non-print media collections are
prominent when patrons enter the library. Comfortable seating will allow for browsing
and reading of new materials, with convenient access to staff assistance. The location
of the circulation desk and staff work areas allow for welcoming and supervision of all
people entering the building, using the lobby and restrooms, and browsing the new
materials. There is space for a self-checkout system and public photocopier near the
circulation desk.

Youth Services is prominent on the main level, with collections and furnishings geared
to our youngest patrons up through middle school. Comfortable seating will encourage
families to sit and read together. A doorway makes this area “autonomous” from the
rest of the building — giving children their own library area where they can enjoy pro-
grams and materials while being themselves. A Storytime & Craft room anchors one




corner of the children’s area, with washable floors and a sink and cabinets for supply
storage. The desk and office of the Youth Services Librarian is positioned to be ap-
proachable while giving clear supervision of the area. The work areas for Youth Ser-
vices and Circulation Services are connected to allow staff to move free between de-
partments to provide coverage of the service desks.

The ground level also includes work areas for Technical Services, Inter-Library Loan
processing, and supply/storage space for the custodian.

A centrally located stairway and elevator provide access to the second level. The up-
per floor is home to Adults, Teens, and Local History collections, as well as additional
staff space. Whether the stairs or elevator are taken upstairs, patrons will enter the
upper level near the reference desk and work area, to be welcomed and supervised by
the Adult Services Librarian.

The reference and research area contains print material, computer stations, and com-
fortable seating directly in front of the reference desk. The adult periodicals section
and a well-lit, comfortable sitting area are adjacent to the research area, creating a
welcoming environment for adults to spend time using the library materials, computers,
and wireless access complemented by outstanding views of the Connecticut River and
Holyoke Dam.

A “Technology Commons” area will provide adults with a flexible computer space that
can accommodate desktop computers and new media in a controlled environment ad-
jacent to the reference desk.

The library’s historical collection will be consolidated into a single Local History room
with archival climate controls to optimize the preservation of these unique items. This
“closed collection” will require staff assistance to enter and conduct research. A large
study table, map case, microfilm reader, and database access will make this a destina-
tion for researchers involved with local history, genealogy, and the industrial heritage
of the South Hadley Canal and Holyoke Dam.

Two quiet study rooms will be located on the upper floor, providing private space for
study and small group meetings. Both study rooms will require a key from library staff
and are easily supervised from the reference desk. A Copier & Business area will pro-
vide copying, scanning, and fax self-services and adequate counter space for local
professionals. Additional public restrooms are located on this level.

The Teen Area is comfortably and prominently tucked into the south end of the build-
ing, providing teenagers with their own area to use computers, read books, or just
hang out. The furnishings of this room will be chosen with the input of local teens to
create space they call their own. Booth seating and a flat-screen TV will complete a
“library café” area that is both distinct and integrated with the adult services on this
level. A large doorway can be closed to eliminate noise traveling out of the space,
while large glass windows on the wall and door will allow for clear supervision from the



Reference Desk and work area.

A large book stack area will provide shelving for the adult book collections. Staff of-
fices for the Library Director and Administrative Assistant are located just beyond this
space, with a doorway allowing for supervision of the public space. Adjacent to these
offices is the staff break area, staff restroom, technology/server room, and additional
storage space that can also be used by the custodian for cleaning supplies and equip-
ment. The staff areas on the upper level are connected to the staff areas on the main
floor by a stairwell, allowing library staff fast and easy access between work areas for
better coverage and supervision.

The entire building is organized to provide an easy to use facility for both patrons and
staff. Vertical and horizontal circulation patterns intersect at the center of the floor plan,
with a focus on natural way-finding so that staff can spend more time providing library
services.

Staff and administrative spaces are consolidated so that staff can cooperate and sup-
port one another. Closed spaces and stack areas are housed on the street side of the
building, leaving open spaces adjacent to the river and south facing windows for read-
ing, study, and gathering spaces.

Space Allocations

The design follows the building program closely in space allocations. The design is
able to accommodate all collections and services described in the building program.
The building can hold a materials collection that would meet a moderate-enhanced
level of services based on our 20-year projected population and the current Wisconsin
Public Library Standards. The library site is also able to handle a building expansion in
the future with available land to the north of the building site.

Summary Comparison of Space Allocation in the
Area Building Program Design Capacity Variance
Adult Services 8,590 Sf 8,980 Sf Additional shelf
Youth Services 4,890 Sf 4,720 Sf “Common area” and
Meeting Space 2,125 Sf 2,450 Sf Meeting room
Administration 1,375 Sf 1,375 Sf no change from
Subtotal 16,980 Sf 17,525 Sf 3% difference
Unassigned 30% 5,094 Sf 5,258 Sf
Total 22,074 sf 22,783 Sf 3% difference

These spaces will resolve the many accessibility issues that currently exist at the li-
brary. The new parking lot will provide three dedicated handicap parking spaces
nearby to the library entrance. The entrance itself is on grade and will not require
steps or a ramp for access. All restrooms will be accessible under ADA guidelines.
The aisle spaces and walkways have been designed for clear access for wheelchairs,



Needs Assessment

Existing Building Deficiencies and Their Impact of Library Service

As the main public library for the Town of South Hadley, the South Hadley Public Li-

brary strives to meet the needs of citizens by providing a full range of library services.
These services, however, are limited by the physical space and conditions in the cur-
rent facility.

The Multi-Purpose Room and Youth Services area occupy the public areas in the
original 1906 Carnegie library building. There is a basement that was once used as
public space. However, it is not handicap accessible and suffers from the musty
smells, seasonal leakage, and other problems inherent in a 100+ year old basement.
The remaining service areas occupy the single-level 1974 addition. The 1974 struc-
ture added one large room and three office spaces to the original building. All public
services for adults occupy this wide, open area. Total square footage is 8,800 square
feet.
The library’s Strategic Plan has several stated goals that are hindered by the current
infrastructure and accessibility of our antiquated facility, chief among them are:

The library will provide state-of-the-art technology to meet the information and per-
sonal needs of the community.

Patrons will enjoy a library collection that is current, relevant, and meets their per-
sonal needs and interests.

Patrons will enjoy the library as a destination for recreational programs.

The following narrative details the limits imposed on certain populations, most notably
children, teenagers, and those with mobility restrictions including the physically dis-
abled.

1906 Carnegie building
Multi-Purpose Room — Since the library lacks a designated meeting room, the main
floor of the original 1906 building serves as a multi-purpose room for storytime, public
programs, community meetings, general study space, etc. The necessity of having this
room available for public purposes prohibits circulating collections being housed there.
However, several library services share this room due to the lack of overall available
space.
For example, because there is no room for a separate Teen section, a small sitting
area was created in the room to give young adults a sense of their own space to relax,
read, and socialize. This teen space offers them some privacy, but it does not allow
direct staff supervision, and is not directly next to YA services, materials, or staff.
Teenagers do not appreciate being located in the children’s room next to picture
books. Additionally, many children’s programs are held in this room, and there is con-
cern for how “child safe” it actually is. Children can easily wander into this area from
the Youth Services area and no longer be visible to their parents.

Those attending public programs in the multi-purpose room during library hours disrupt



other services in the main section of the building since access to the room is through
the circulation area and youth room. There is no separate access for use of the room
after library hours, which gives rise to security concerns.

Physical characteristics of the 1906 building, including size, layout, and age create nu-
merous problems. The potential that the finish on the original wooden shelving con-
tains lead causes significant concerns. Mold has recently been found along the
wooden bookshelves due to moisture seeping through the walls. Because the multi-
purpose room was the main floor of the original library, there is direct access from it to
the basement as well as two discontinued exits. With no private staff space in the li-
brary for meals or break times, a small section of the multi-purpose room was sec-
tioned off for those purposes. The work carrel material used to create the staff space
does not prevent noise and does not secure the area from patrons. A haphazard col-
lection of toaster oven, mini-refrigerator, and microwave oven offers limited options for
staff meals. The lack of telephone service to this area makes staff communication that
much more difficult.

Because of space and security concerns, the local history collection is split between
the multi-purpose room, circulation desk, and Library Director’s office. Oversized city
directories and town reports are kept along one wall of the multi-purpose room, local
history books and genealogies are kept at the circulation desk, and a small non-book
collection is in the Director’s office. This configuration makes access difficult for re-
searchers, and none of the areas meet archival standards for preservation.

Youth Services - The Youth Services area occupies an area of the original library.
There has been limited expansion of children’s space since the original 1906 design,
and there is no designated storytime, craft, or activity space. The growth of the chil-
dren’s print collection has been severely limited by the amount of available space.
Constant weeding is necessary to accommodate new titles and as new formats (e.g.
graphic novels, audiobooks) grow in popularity; space must be taken from the existing
collection.

Seating is limited to one small table that is located in the walkway to the multi-purpose
room, and do not offer a quiet or comfortable area for study or reading. The 2010 Sum-
mer Reading Program attracted 438 local children and teens. Many programs in the
multi-purpose room were full to overflowing. From young adult titles to picture books,
the collection is so cramped and compressed that it is difficult to browse. Moreover,
the close proximity of the teen and children’s materials often allows younger patrons to
locate items that are not always age appropriate.

With almost all wall space covered with shelving, there is limited space for displays,
public relations, and informational presentations. Youth craft and storytime materials
are kept in the multi-purpose room. While locked cabinets for the materials give some
security, this further takes space away from the area and lessens the ambiance of the
1906 Carnegie building.

There is no room in the Youth Services area for a movie collection. Parents must visit



the A/V area in the adult area of the building to view children’s and family titles. Fur-
thermore, the Youth Services Librarian does not have an office. Her desk is located in
the open book stacks of the collection and offers no security or privacy.

1974 Addition
Circulation - The entire Circulation area is open to the public, divided only by counter
space. This design does not allow for privacy or quiet conversations. Staff work in an
open “fish bowl” environment. What happens in the staff area is heard throughout the
library — and vice versa. The counter height is not ADA compliant; it is difficult for
wheelchair users to conduct transactions. The built-in cabinets and shelves were de-
signed for a paper-based circulation system and do not translate well for modern tech-
nology needs and storage. The circulation desk location allows good visual supervision
of the main part of the building, but the Youth Services area and multi-purpose room
are well hidden behind it.
Reference — The desk for the Reference Librarian is located in the open stacks area
and offers no security or privacy. There is also no dedicated work space to perform
online searches, process Inter-library Loan deliveries, meet privately with patrons, etc.
Because of space issues, the reference collection is behind the Reference Librarian’s
desk, making visual supervision of the area impossible. The Reference area has very
limited seating, with much of the library’s public seating being “multi-purpose”. Patrons
are hard-pressed to find a quiet area in the busy multi-purpose room or must use other
seating areas where casual readers, teens, and computer users congregate. There is
no group study space in the building. Small groups may use the multi-purpose room,
but their needs will always compete with the many other users of that area (teens, local
history, staff, etc.)

Technical Services - Each staff member works at a compact computer workstation
with no horizontal workspace and poor ergonomic design. The large work table
needed for materials processing does not allow room for full-sized desks for the two
library staff. All available cabinets and shelves are used for processing supplies,
books in need of repairs, materials in process, etc. Because there is no private area for
staff breaks, people often use the worktable as an area to drink coffee and eat meals.
While this is the quietest space available to staff, it can interfere with the work of the
Technical Services staff.

An exterior door in the Technical Services work area serves as the library’s delivery
entrance; packages are delivered and left in this area until they can be opened and
their contents moved to their proper location. Boxes left on the floor effectively block
the only handicap-accessible entrance to the building. The delivery entrance is used
for the delivery of ILL bins from the Massachusetts Library System. Up to seven large
bins arrive and depart each day, taking up one full wall of counter space. From 2007
to 2009, ILL activity grew by 64%, with additional growth projected in the coming years
as technology makes it easier for patrons to manage their own requests. Because the
exterior door is the only entrance that does not require steps, it serves as the library’s
handicap entrance. A doorbell alerts staff who are needed to assist patrons in navigat-
ing the congested Technical Services area to access the public area of the building.



Technology - The library offers fourteen public Internet computers, one word-
processing station, four public access catalogs, and a children’s games computer. The
library averages 251 public computer sessions per week for the Internet, more than
13,000 per year. The adult computer area is located directly across from the Circula-
tion Desk and between the Reference collection and large print books. This close
proximity causes the “perfect storm” with younger computer users, families checking
out materials, reference users, seniors looking for large print, and other patrons vying
for basically the same area of the building.

The rapid advancement of technology meant the library had to find ways to accommo-
date public computers. Network cables are fed through ceiling panels, electrical col-
umns interrupt floor space, and extension cords are bundled for safety. The open con-
cept of the 1974 addition does not allow a separate computer training area that can be
used for in-house workshops and bibliographic instruction. Currently, the library runs
two networks, with C/\WMARS and cable broadband service coming into the building.
All network equipment is housed in the custodian’s closet, with wires and cables being
bundled to the extent possible. Staff must take care not to unplug a connection when
removing the stepladder or other equipment from the closet. The proximity of this
closet to the recycling storage area makes it difficult to keep the area clean.

Administration - The Administrative Assistant and Library Director are currently in
separate offices. These offices are connected by interior doors to the Technical Ser-
vices Area and also have doors that open to the public area of the building. With very
little storage space for supplies, the Administrative Assistant’s area is cramped with
office supplies, a water cooler, fax machine, computer toner, and copy paper. The Li-
brary Director’s office also overflows with equipment that cannot be stored elsewhere.
In addition to the historical materials mentioned earlier, the Director’s office houses
printer cables, network equipment, and other items too sensitive to be left in the damp
basement.

Storage/Facility/Parking - A small utility closet serves as the “headquarters” for the li-
brary’s custodial and maintenance services, along with the library’s computer network
routers. This area is not handicap accessible and does not have adequate room for
equipment and supplies. Accumulated recycling bins fill the hallway while waiting for
bi-weekly pickup. The vacuum cleaner must be kept in the hallway because there is
no space to store it in the custodial closet. Lack of space means some supplies must
be kept in the basement of the 1906 building where they quickly acquire a musty smell
and can become moldy. The equipment and bins stored in the corridor pose a potential
fire hazard as they block access to the exterior door.

The public restrooms are not ADA compliant and limit the accessibility of those who
both visit and work at the library. The women’s room door is located beyond the li-
brary’s security gate, giving the impression one is leaving the building to get to the rest-
room. There is no restroom with family-friendly amenities such as a diaper changing
station and child-height fixtures.

The library has eight dedicated parking spaces, including one handicap space. These



spaces are full the entire day, with most patrons seeking on-street parking around the
library. This can cause extended walks for seniors, and has caused patrons to simply
circle the building and leave because of no available convenient parking. The Town of
South Hadley’s snow parking ban limits on-street parking on one of the adjacent side
streets. The concrete walkway from the four-space parking area has several cracks
and can become uneven due to frost heaves — in the last two years at least five pa-
trons have fallen on this uneven surface.

The library has continued to address building maintenance and operational issues as
problems arise. Short-term solutions have been adopted where a permanent solution
was not cost-effective for a building of this age. Over the last several years the library
has replaced the HVAC system, installed a dehumidifier for the basement, replaced
carpeting in the multi-purpose room and circulation desk area, repaired sections of the
roof, installed new-to-us shelving units, replaced rusted exterior doors, and patched
sections of the sidewalk and exterior stairs.

Overall - The issues raised in each area of the building contribute to issues that affect
the entire “flow” of the library. The close proximity of Reference, Computers, Circula-
tion, Large Print, as well as the adult print and A/V materials causes congestion in the
building and does not allow easy browsing of the collection. The open concept of the
1974 addition causes noise to travel between service areas and staff work zones.
Noise complaints are heard on different levels: the public is bothered by the noise at
the busy Circulation desk, while the staff find it hard to work at the Circulation or Refer-
ence desks situated in the middle of the public area.

According to the MPLCP Guidelines for Seating (605 CMR 6.08(2)(b), the current li-
brary offers less than a third of the standard for number of seats for a community of
over 15,000. Universal access is a major concern; the lone handicap parking spot still
requires extended travel to the Technical Services door. On average, the aisles be-
tween book stacks fall slightly below 30”, well below the ADA Accessibility Guidelines
for Buildings and Facilities recommended clearance of 42”. Moreover, the cramped
space of the library shelves is also a barrier to patrons with walkers, parents with stroll-
ers, or simply two people wanting to be in the same area at once.

Proposed Building in Relationship to Existing Build ing Deficiencies and Ser-

vice Needs
The proposed library and site are designed to meet the community’s library service
needs for the next twenty years and beyond. When we conducted a survey as part of
our strategic planning process, it became clear that our library users want a larger and
more modern facility that is able to provide high quality public programs, comfortable
seating, a broad collection of popular materials, distinct areas for different age groups,
universal accessibility, and ample parking. Our Library Building Program encom-
passes those needs to provide a facility that not only addresses the needs of the cur-
rent building but the needs-not-met in the current building as well. This will allow the
library to provide new services such as after-hour meeting space and a dedicated local
history room. The design of the new library consolidates staff work areas to both maxi-
mize sightlines for public supervision and allow for greater cooperation between staff




work areas.

Because our current building has an open concept design, we have crammed many
popular services into overlapping areas. This has kept collections (e.g. Large Print)
and services (e.g. Teen Area) stagnant as growth can be achieved only at the expense
of other services and collections. The new library design eliminates many of the multi-
purpose areas and instead focuses on areas and furnishings specific to the intended
audience. For example, teens and preschoolers will no longer share tables and seat-
ing — each will have an area dedicated to their particular needs.

There are several patron groups that are underserved by the present library building,
including teens, families with young children, business professionals, civic groups &
committees, and people with disabilities.

Teens and children currently share a space in the original 1906 portion of the library
building that is cramped, lacks adequate and appropriate seating, has gone beyond
collection capacity, and offers minimal computer access. The new teen space will
have large glass windows that allow staff to supervise the space while controlling the
noise that is currently heard throughout the building. It occupies its own “territory” as a
standalone area that teens will be able to call their own. The furnishings will be con-
temporary and comfortable, with computers and wireless access mixing new technol-
ogy with an expanded book collection. A close proximity to quiet study rooms will allow
opportunity for group projects and tutoring.

Families with young children do not currently have a comfortable family-friendly space
to spend extended library time in. The new building will include comfortable seating for
both children and parents that encourages families to sit and read together. There will
be play space available for toddlers to explore the library in a safe and controlled envi-
ronment. A family restroom located within the Children’s Area will make diaper
changes easier and be separate from the main public restrooms. Space for a greatly
expanded book collection will increase opportunities for early literacy by increasing the
depth of titles and subjects available.

Business professionals are not able to find quiet space for private meetings with clients
and the library lacks a public fax machine and adequate counter space near the copier.
The multi-purpose meeting room is not private and can not be used after hours. The
new library includes two quiet study rooms that can be scheduled for private meetings.
There is a dedicated space for a photocopier/fax/scanner machine with adequate
counter space that will include amenities such as a stapler, shredder, three-hole
punch, etc.

Patrons with limited mobility and other disabilities are not able to take full advantage of
our library due to narrow aisle spaces, a steep ramp to the Youth Room and multi-
purpose room, stairs at the main entrances, limited parking, and restrooms that are not
ADA compliant. The new building will be universally accessible and has been de-
signed so that the entire community will be able to enjoy it. Aisle spaces are designed
to handle wheelchair traffic, an elevator connects the two floors, the main entry is on



grade with dedicated handicap parking spaces, and all restrooms will be ADA compli-
ant.

A new Local History room will offer a secure and climate-controlled room that will col-
lect and consolidate our historical collection. We currently keep historical materials in
several areas: city directories and town reports in the multi-purpose room, maps and
yearbooks along with town and regional histories behind the circulation desk, photo-
graphs and miscellaneous items in the Director’s office.... none of these areas has
special climate controls and researchers are left wandering the building looking for ma-
terials. The proposed Local History room will allow the collection to be brought to-
gether with adequate space for research and collection growth. We anticipate this
room will result in further donations of historical documents to the library and have
planned adequate growth space accordingly.

The library is currently unable to offer meeting space after library hours due to the
multi-purpose room not having a separate entrance. As this is our only meeting space,
we can not plan meetings and programs at the same time. The new building layout
has a meeting room area that can be closed to the rest of the library, allowing meet-
ings to take place after hours and on weekends. The meeting room, conference room,
and storytime room in the Children’s Area will allow for multiple activities to take place
at any given time and greatly expand our ability to offer public programs on varying
days and times.

Access to technology will be improved by increasing the number of computers and bet-
ter allocating them throughout the new building. We currently have a single clump of
computers in the center of our building. The new design includes Technology Com-
mons areas in both the adult and children’s sections, with additional computers in the
teen area. The entire building will be wired for network access throughout the building,
with a strong wireless signal for personal devices.

Our materials collection has been at capacity for over a decade. When the “new” li-
brary addition opened in 1974, it was estimated to meet only the 10-year space needs
of the community. We are currently weeding one item for every new acquisition. While
this has made for a collection of mostly current materials, it has robbed the collection of
breadth and depth. The new building will allow the library’s print capacity to increase
by 68% for adults, 77% for children, and 365% for teens — addressing a shelf space
shortfall that has been rampant for almost a generation of readers and focusing growth
on the areas most in need.

Several physical barriers of the current building will be eliminated in the new design.
While we currently have a non-accessible and unusable basement in the original 1906
building, the new library will be built on slab and have elevator access to both floors.
Our current two entryways, both with stairs, will be replaced with a single entrance on
grade. The problems of on-street parking will be remedied by a sixty-two space park-
ing lot. A well-designed heating and cooling system with zoned controllers will elimi-
nate the temperature fluctuations in different areas of the building.



A popular saying is that “a rising tide lifts all boats”. Indeed, the new li-
brary will greatly expand our public services, staff spaces, and collections
while building on our “Vision for a New Library” outlined in the Building
Program:

The library will use green and sustainable design solutions, recognizing
that a green building has environmental, economic, and health benefits to
the community. The new library design meets the criteria for LEED certifi-
cation (Leadership in Energy and Environmental Design) as developed by
the United States Green Building Council.

In embracing the latest advancements in technology and public service,
the building looks and feels like a traditional library with woodwork and
natural light throughout all spaces.

Wayfinding is the way that people orient themselves and navigate
within a physical space. The new layout, graphics and signage allow the
patron experience within the building to be essentially self-service in find-
ing areas, services, and materials.

Public service desks have been strategically placed to maximize super-
vision of spaces and services while allowing the public convenient access
to professional assistance.

Access to technology will be available throughout the building through
planned network connections, wireless routers, electrical supply, and cable
channeling.

The design includes clear sightlines from public service desks that give
maximum supervision of the library space with minimal staffing.

The design is universally accessible, as defined by the Massachusetts
Architectural Access Board and Americans with Disabilities Act. All ser-
vices and amenities will be equally accessible to all patrons of varying
abilities.

The overall design retains a reasonable amount of flexibility that allows
adaptation for future trends in library resources and technology.

The HVAC system allows for flexible zoning and climate control. His-
torical materials will be kept in a room with climate controls that meet ar-
chival standards. A programmable thermostat will regulate temperatures
for each day and time, but allow staff to override settings for individual ar-
eas of the building.

From young children to seniors, patrons of all ages will all find an area
of the library that provides a welcoming environment suited to their individ-
ual needs.

The children’s area is an autonomous part of the library that functions
as a self-contained youth library.



This long abandoned industrial site along the Connecticut River
will be transformed into a new community anchor institution—a
South Hadley Public Library that reconnects the town to its
history via the historic South Hadley Canal, the first navigable
canal in the United States built in 1795.




i
'
|
L
|
9
=3
]
i
il
|
b
=
N

o,
o

The Meeting Room will accommodate large library programs and
provide much needed community meeting space; it will afford
spectacular views of the Holyoke Dam and falls.
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View upon entering library

The Circulation Desk is positioned to offer assistance as patrons
enter the library as well as offering superior supervision of the

new materials and media collections, stairway, elevator, and
entrance to the Children’s Room.

View coming down from stairway



' e e T
i
M}“Im . | .‘
@ | ’

The Children’s Room will have age-appropriate shelving, displays
for early readers and a desk and work area for the Youth Services
Librarian that provides access to assistance while allowing clear
supervision of the area. Views to the historic South Hadley Canal
will provide a shared learning opportunity for children and parents.




Sightline to Teen Room from Reference Desk

The Teen Area will be located on the upper floor with adult services and
materials. It provides an enclosed but easily supervised area with access
to comfortable lounge and booth-style seating, flat screen TV for gaming,
computers, and wireless “café” counter area.

Teen Room interior, wireless “café” seats



Stairwell

The Reference Desk provides a centrally located vantage point to
offer personal assistance and supervise activities on the upper floor.

Patrons entering the area from the stairwell or elevator will enter the
area directly near the Reference Desk.

Looking towards Reference Desk from Teen Room



Adult Periodicals & reading area

Public areas have been situated to take advantage of south-facing
windows for natural light and views of the Connecticut River. Windows
will be double-paned and tinted to reduce glare and heat.

Reference collection and seating



A lockable, climate-controlled Local History room will consolidate
collections currently scattered in non-accessible areas while
encouraging future donations of materials. Comfortable seating and a
sensible layout of bookstacks will encourage patrons to relax while
reading, studying, or using the computers.

View from upper floor



Green lawn space will provide an opportunity for outdoor public
programs, storytime, and a safe space for children to play. It will offer a
viewing area towards the Connecticut River and space for community art
fairs and related activities. This area will also provide room for future
library expansion if needed. The new library will anchor this revitalized
corner of Main Street and contribute to future economic development.

Green lawn space for leisure and library activities



